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Todayôs Objectives

ÁHelp you do a self-assessment of your current 
system

ÁEncourage you to rethink the way your system can 
be used in your business to really make a 
difference on your bottom line
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Bought a business computer to give them an edge 

Shopped for an Integrated POS & back office 
system

Invested in an IT Solution that gathers and 
compiles data and streamlines procedures

Will require all of the above combined with 
business processes to stay competitive.

1980ôs:

1990ôs:

2000ôs:

2010ôs:

Information System Evolution
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Using your Information System

LEVEL 1 Task automation

LEVEL 2
Become more efficient and avoid duplication of 
tasks

LEVEL 3 Obtain Information for Decision Making

LEVEL 4 Discover and act on opportunities

LEVEL 5
Support a Business Improvement Process and 
empower employees
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So, how do you feel about your 
system?
ÁThe system is only a necessary expense?

ÁIôm too busy to make too many changes?

ÁI know it can do more but I donôt need it?

Make it profitable asset in your business!
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How to make it a profitable 
asset ?

PEOPLETOOLS PROCESS
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